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In Colorado…

12,002 Documented 
Gang Members

7,751 Youth 
Are Incarcerated 

10,503 Youth 
Are in Out of 
Home Placement

Friends for Youth began with serving youth 
on probation. Within two years, it was recognized that these youth 
were often involved in dual systems, e.g. child welfare and juvenile 
justice, and were living in group homes, residential treatment 
centers, and foster families throughout the area. The challenges 
for youth in one of these systems are diffi  cult; when faced with the 
challenges of both systems, their future can seem hopeless. As a 
result of this concern, we expanded our programming to help youth 
succeed once they leave their support systems. 
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YOUTH
SERVED BY

FFY

 54% African American
 22% Hispanic
 20% Caucasian
 3% Bi-Racial
 1% Native American

 37% Arapahoe
 30% Denver
 17% Jefferson
 14% Weld
 2% Douglas

ETHNICITY

COUNTY
OF ORIGIN

Friends for Youth is celebrating its 
25th year of serving the highest at-risk 
youth in the Denver Metro area.

At the core of Friends for Youth’s mission is 
our commitment to improve the lives and 
potential of the youth that we serve every 
day through our programs.  Our professional 
staff  and caring adult mentors are the 
foundation of this organization.  These 
individuals commit their time and talents 
to become trusting role models by building 
relationships which foster trust, develop 
character, and teach the positive decision 
making skills needed to become successful 
in life.  Our program dynamics often lead 
to increased continuing education, personal 
and vocational skills development, and 
mentor/mentee interactions that last long 
after completion of the program.

Over the last 25 years thousands of lives 
have been changed through o ur evidenced-
based programing, committed mentors, and 
dedicated staff . Recently an incarcerated 
youth shared how his mentor made a 
diff erence.  As he was getting ready to come 
to the annual picnic, the other boys in his 
unit were laughing and saying our youth was 
a fool to think someone would come to pick 
him up.  Well, his mentor did come.  With his 
head down and tears in his eyes he told his 
mentor, “You showed up for me.  I’ve never 
had anybody show up and be there for me.”

The fi nancial viability of Friends for 
Youth, similar to other non-profi t based 
organizations, is an on-going challenge.  
The success of our programs make the 
quest for funding more tangible, but no less 
challenging.  We are grateful and appreciative 
of our staff , volunteers, mentors, fi nancial 
supporters and friends.  As we move forward 
it is with the understanding and confi dence 
that our process and results will continue 
to off er life-changing transitions to many of 
our youth for years to come.  Your continued 
support and participation are changing lives.

John Greene, Chair
Retired Oil and Gas Geoscientist/Executive

Terri Gillen
Friends for Youth Executive Director

LETTER FROM THE CHAIR 
AND THE DIRECTOR Our mission…

is to support Positive 

Youth Development of at-

risk youth in the Juvenile 

Justice and Child Welfare 

systems by providing 

caring adult mentors, 

life-enriching experiences 

and enhanced community 

connections resulting in 

successful life transitions.

REVENUE

EXPENSES

37% Individual Contributions
1% Corporate
1% In Kind
2% Church
4% Special Event
7% Mile High United Way
20% Government
28% Foundations

8% Fundraising
8% Operations
84% Programs

Who 
We Serve

Outcomes by Program
Friends for Youth served a total of 355 in youth in 2014, in the fi ve-county 
Denver-Metro area that were involved in the juvenile justice, child welfare, and 
foster care systems. 

Our programs: 
• One-to-One Community Mentoring Program provides youth with an 

engaged and supportive relationship with a caring adult mentor. Friends for 
Youth follows best practices of mentoring through quality volunteer training, 
matching, close supervision and personalized case management.

• Site-Based Mentoring Program serves diffi  cult to access youth in seven 
residential facilities. These youth typically fall into one of three categories: 
child protective custody, traditional child welfare services, and the juvenile 
justice system.

• Group Mentoring Activities enhance our programs by off ering both one-to-
one matches and group mentoring participants an opportunity to participate 
in structured pro-social events including cultural, adventure and athletic 
opportunities.

• Success Journey Program serves youth who are currently incarcerated 
through the Colorado Division of Youth Corrections by providing a pro-social 
intervention and caring adult role models to support the youth’s transition 
back into their community. This program is currently held in two Rite of 
Passage facilities for young men and women.

• Success Journey EDU helps at-risk middle and high school students who are 
truant, exhibiting behavioral challenges, gang involved, and have the potential 
of dropping out of school.  Originally designed for incarcerated youth, the 
program has been modifi ed to meet the needs of students  to be successful 
in school and life.

completed the program

advanced to the next grade level
*First year of program

of all eligible youth participated in one 
or more group activities

Of the 72 youth served in the One-to-One Community Mentoring Program:

Of the 106 youth served in the Site-Based Group Mentoring Program:

Of the 72 youth served in the Success Journey Program:

spent at least one year in a mentoring 
relationship with a caring adult

successfully completed probation, did not 
incur further charges, or remained out of 
the Juvenile Justice system

identifi ed their match as positive 
and benefi cial

stayed in school, graduated from high school, 
or pursued a GED or secondary education

attended group each week

rated their experience as positive and 
benefi cial

demonstrated an increase in psycho 
social skills

spent at least one year in a one-to-one 
relationship with a caring adult

did not re-off end or incur new charges 
while on parole in their fi rst year

spent at least one year in a one-to-one 
relationship with a caring adult
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Of the 25 youth served in the Success Journey EDU Program:

Of the 80 youth served in the Group Mentoring Activities:


